
 

    

 

International  Conference  of  Ministers  of  Defense,  Security  and  Protected  Areas  on  the  Fight  against  
Poaching  and  other  Cross-­‐border  Criminal  Activities  

  

Draft  Detailed  Agenda  (DRAFT)  
  

23  –  25  January  N’Djamena,  Chad  
  

Agenda  for  Wednesday  23  January  2019  -­‐  Expert  technical  segment  
  
  
  
08:30  a.m.  -­‐  09:00  a.m.  Opening  ceremony  on  Wednesday  23  January  2019  -­‐  Expert  technical  segment  
(speaking  time  5  min/statement)  -­‐  Moderated  by  Chad  

  
•   Speech  by  the  CBFP  Facilitator,  H.E.  Mr.  François-­‐Xavier  de  Donnea,  Minister  of  State  of  the  Kingdom  of  

Belgium  
•   Speech  by  the  Organization  for  the  Conservation  of  Wild  Fauna  in  Africa  (OCFSA),  Dr.  Ibrahim  Linjouom,  

Permanent  Secretary  
•   Speech  by  the  Economic  Community  of  Central  African  States  (ECCAS),  Dr.  Honoré  TABUNA,  Expert  of  the  

Biodiversity  Valorisation,  Environment  Economy,  FLEGT  Unit  Regional  Coordinator    
•   Speech  by  COMIFAC,  Mr.  Ndomba  Ngoye  Raymond,  Executive  Secretary  of  the  Central  African  Forest  

Commission  (COMIFAC)  
•   Opening  speech  by  Chad,  H.E.  Mr.  Sidick  Abdelkérim  Haggar,  Minister  of  Environment,  Water  and  Fisheries  

  
  
09:00  a.m.  –  09:15  a.m.   Moderated  by  Chad  

•   Appointment  and  establishment  of  the  bureau  of  the  Experts’  Segment  meeting  
•   Presentation  and  adoption  of  the  agenda  

  
09:15  a.m.  -­‐  10:30  a.m.   Session  1  -­‐  Thematic  discussion  No.  1:    The  issue  of  transhumance  and  armed  groups  

circulating  between  the  Sahel  and  northern  Equatorial  Africa.  
Moderator:  CBFP  Facilitator  

  
10:30  a.m.  –  10:45  a.m.   Coffee  break  +  Networking  

  
11:00  a.m.  –  13:00  a.m.   Session  1  (continued)  -­‐  Thematic  discussion  No  1:  The  issue  of  transhumance  and  

armed  groups  circulating  between  the  Sahel  and  northern  Equatorial  Africa.  
  

13  :00  noon  –  02:00  p.m.   Lunch  Break  +  Networking  
  
02:00  p.m.  –  04:15  p.m.   Session  2  -­‐  Thematic  2:  Operational  strategies  for  combating  organized  poaching  

operating  with  armed  groups  
Moderator:  CBFP  Facilitator  

  
  

    04:15  p.m.–  04:30  p.m.   Coffee  break  +  Networking  
  

  

04:30  p.m.–  06:00  p.m.   Session  2  (continued)  -­‐  Thematic  discussion  2:  Operational  strategies  for  combating  
organized  poaching  operating  with  armed  groups  

  
  

  
06:00  p.m.   Rapporteurs’  Meeting  

  
  

  
  



Agenda  for  Thursday  24  January  2019  –  Experts’  technical  segment  (continued)  
  
     
  
08:30  a.m.  –  10:30  a.m.   Session  3  -­‐  Thematic  discussion  3:    Cross-­‐border  anti-­‐poaching  

agreements:  Inventory,  in-­‐depth  “x-­‐ray”  of  existing  sub-­‐regional  
and   cross-­‐border   “LAB”   agreements,   identifying   emerging  
geographical  blocks,  extending  agreements,  issues,  prospects.  

  
Moderator:  ECCAS  
  

  
  
10:35  a.m.  –  11:00  a.m.   Coffee  break  +  Networking  

  
  
11:00  a.m.–  13:00   Session  3  Thematic  Discussion  3  (continued):  Cross-­‐border  

anti-­‐poaching  agreements:  Inventory,  in-­‐depth  “x-­‐ray”  of  
existing  sub-­‐regional  and  cross-­‐border  LAB  agreements,  
identifying  emerging  geographical  blocks,  extending  
agreements,  issues,  prospects...  

  
  
13:00  –  02:00  p.m.      Lunch  +  Networking  
  

  
  
02:00  p.m.  –  04:00  p.m.     Session  4  -­‐  Thematic  4:  Funding  and  coordination  of  Technical  

Partners  on  the  implementation  of  the  Ndjamena  Roadmap  
  

Moderator:  To  be  confirmed  by  EU  
  

  
  
02:00  p.m.  –  05:30  p.m.   Rapporteurs’  Meeting  
  

  
04:30  p.m.  –  04:45  p.m.   Coffee  Break  
  

  
  
05:30  p.m.      Closing  ceremony  

  
  

  
06:00  p.m.-­‐  08:30  p.m.   Annex   Session:   Binational   Supervision   and   Arbitration  

Committee   (CBSA)   of   the   Binational   Transboundary   Complex  
Sena  Oura  -­‐  Bouba  Ndjidda  (BSB  Yamoussa)    

  
  

  



  

Agenda  of  25  January  2019  -­‐  Ministerial  Segment  
  
Opening  Ceremony,  High-­‐Level  Statements  and  Press  Conference  
  
  
09:00  a.m.  –  09:45a.m.   Opening  Inaugural  Session  under  the  Chairmanship  of  His          

Excellency  Idriss  Déby  ITNO,  President  of  the  Republic  of  Chad  
  

        
                                        Moderated  by  Chad  

  
  
09:45  a.m.  –  10:15  a.m.             Coffee  Break  -­‐  Group  Photograph  
  
  
  
10:15  a.m.  -­‐11:00  a.m.       High  Level  Declaration  -­‐  Continuity  in  the  commitment  of  the  

Partners  
  
     Moderated  by  Chad  

  
  
11:00  a.m.  -­‐11:30  a.m.                          Restitution  of  deliberations  of  thematic  sessions    
  
  
11:30  a.m.  –  13:30  a.m.   Behind  closed  doors  Meeting  of  ministers  of  participating  countries;  

Cameroon,  CAR,  Chad,  DRC,  Niger,  South  Sudan,  Sudan  and  Regional  
organizations  for  the  adoption  of  a  roadmap    

  
  
13:30  p.m.  –  15:30  p.m.     High-­‐level  lunch  of  ministers  and  financial  partners  -­‐  High-­‐Level  

policy  dialogue      
  
  
15:30  p.m.         Closing  ceremony  
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